Introduction / Remarks: Tom Schreiber

New Member Update: Billy Lowery
70 paid members
71 ppl read last email newsletter 

Annual Meeting: Miranda 
In conjunction with a Nom Party? Yes. 

Date: March
Weeknight? – 7 of 12 votes for weeknight 
Tuesday Feb 25 or 28 
Location: 
- RPCV house in Cleveland Hts. 
- Negative Space 

Positions up for election: 
- Co-President (Tom outgoing) 
- Secretary (up for election – keeping as a2 year term ) 
	- 1 year term 2014
	- 2 year term 2015 – 2017 
- New Member outreach (Haley and Ben) staying on 
- Membership up for election 2013 
- Service Chair – staying on til 2014 
Elections: Co-Pres, Secretary, Membership 
* Update bylaws to stipulate which positions are annual vs. 2 year term 

Goal for 2014?: 
- Community Outreach 
- PCPP projects
	- One big Ohio project up now.  
Options: 
- $300 now (with the option to fund more at annual meeting) 
- Not fund any of it 
- Fund $600 

Tom doing “year in review”

Outreach – board members send out personal emails to RPCVs who do not often come to NORVA events an encourage them to come. 

Budget Update




New Member Outreach (Haley) 
- Speaker Series – Jan. 22 Old Angle
- Requesting $100 from board for “heavy apps”  - Approved 
- Promote Speaker Series at Ethnic Dinner 
- Next up: Professional Development Scholarship application draft by annual meeting (get it together for the budget meeting) 
- Upcoming speakers? Looking for ideas
- Selective Recruiting – looking to specifically reach out to people who are marginally involved. 

Service Update (Charity) 
- Service Saturdays going well 
- Skipping December (Holidays) 
- Next time Jan. 25. 
- Event beginning of February hooking up w/ Amigos group 
- Additional service opportunities, once quarterly something non-ESL, maybe not on a Saturday morning 
- Looking for ideas from members / board 
 
Soups Recap (All)  
- Income $11,023.66
- $456 from basket raffle
- $2733 Silent Auction 
- $7834 (ticket sales, donations, cookbooks, etc. ) 
- Attendance: approx. 200  paid adults 

Survey Results 
- Most attendants were RPCVs or Relatives/Friends 
- Most heard from word of mouth / email blasts 
- Anecdotal evidence that FB was huge 
- Price is OK (maybe a little low) 
- Venue OK 
- Date OK 

- Improvements: 
	- Sound System

- Lessons Learned
- Decide whether this is a “mingle” situation or a programmed event (some feedback that people wanted more of a stop and pay attention event) 
- Greeters: explain the program, move people through the program (help unclog the front desk) 
- Alcohol was great 
- More obvious announcement of closing of auction 
- Talk about specific items on the silent auction during comments 

- Opportunity for “big donors” to give big (straight up donation, link on website) 
- Silent auction preview on the website? 
- Program for silent auction (at the tables) 
- Check out: look for other models to move the line faster 
- Soup Servers: line up ahead of time, brief on types of soups
- Bar tips: how much did they get in profit / tips did they get from the bar, could 
- Venue contract 
- Venue:  Nash will cost $1,000
- Photo competition: not worth it, broke even 
- Entertainment: was awesome, should keep in budget 
- Soups Committee should continue to meet even in off year to work on 
	- Venue
	- A couple of silent auction items
- Soup donors should always get in free, nobody else 
 - Reach out to more local restaurants for leftover soups?
- Put soups in the program so people can decide ahead of time before going up to the soups line 
- Keep lots of vegetarian soups 
- Why did everyone want Styrofoam bowls?
	- do we need a washing station? 
- Keep guests out of the kitchen
- Table hosts / table baby-sitters: keep track of 3 or 4 tables throughout the night, make sure they know when the auction closes, how to move through the event. 
- Should we cap the attendance? 
- Minimum napkins: 1,000 
- 35 liters of wine
- Saturday is a good day to do it 
- Security would have been a lot more 
- Maybe have outgrown the Nash – need a 300 person event 
- Have a list of next 3 NORVA events to let people know how to get more involved. 
- “Ask me about NORVA” button 
- RPCV sticker 
- Soupmaker sticker
- Too much bread 
- Hire a photographer?
- Do not appoint a brand new person to be a coordinator (project management) 
- We liked partnering to go request silent auction items 
- We liked the potter 
- We need to work on ordering bowls early


Soups Follow-Up 
- Angela to Capeoera 
- Silent Auction Vendors (Angela make the list, Miranda, Angela, Charity working on it) 
- Soup makers (Christy getting list to Tom) 
- Pictures (Billy) 
- Thank you to the Nash (Tom and Miranda) 
- Thank you for potter (get info from Kate) 


New Business
- Summer Picnic volunteer (Christy) 
- Other event for “Booze of the World” with international vendors
- Party Bus tour of National Halls (Slovenian, Greek, Italian,etc.) 
- For the budget meeting: separating operating costs from project costs 
- More flexibility in PCPP selection
[bookmark: _GoBack]- Why are we here? Clearer articulation of our goals / mission (Miranda and next co-pres) 
- Who is norvapres@gmail.com?
- Reaching out to “legacy” members to fill some of the open positions on the board or act in an advisory role.
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